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Using Al to increase restaurant revenue
by improving guest satisfaction and
operational efficiency

By Steve Arel | Contributing writer, FastCasual
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Introduction

Artificial intelligence delivers impact, addressing guest-facing and behind-
the-scenes challenges. From automating reservations to personalizing

promotions, Al makes a difference for restaurants.

Recent industry studies show a surge in Al-driven initiatives among
restaurants of all sizes, thanks to increasingly affordable, user-friendly

platforms. These tools are being integrated to improve key areas such as:
+ Guest services
+ Order accuracy
+ Wait-time management
« Menu personalization

Al-powered analytics give restaurant leaders clearer insights into guest
preferences and operational trends, enabling them to make faster, more
informed decisions. This enables restaurants to enhance the guest experience

and increase revenue through better efficiency and targeted engagement.

Al can be strategically applied to boost restaurant performance by

enhancing three core areas:

- Guest satisfaction
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« Operational efficiency

+ Marketing impact

Boost guest service

Balancing efficiency with personalized customer service has always been a
challenge for multi-location quick-service restaurants. Guests increasingly
expect fast, tailored interactions — 90% of consumers say personalization

makes a brand more appealing, and 71% feel frustrated when their
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experience is impersonal, according to Forbes. Delivering the level of service

guests expect and doing it consistently across dozens or even hundreds of

locations can strain staff and systems.

Get 360-degree customer insights

An Al platform ushers in efficiency by helping restaurants understand their

customers and act on insights in real time. Al can identify behavior patterns
and preferences by aggregating data from loyalty programs, online orders,

reviews and in-store interactions. This enables restaurants to provide more

personalized experiences, whether that's recommending a menu item,

tailoring promotions to ordering habits or responding instantly to feedback.

Turn insights into revenue growth

Studies show personalization can increase customer spend by up to 40%,
and QSRs leveraging Al-driven recommendations often see ticket sizes
that are at least 30% higher and 50% more frequent visits. Al technology

developed by Momos helps every touchpoint becomes more responsive,

relevant and consistent.
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At the same time, Al enhances efficiency for operators. Chat support and
automated review responses can, according to Sobot, reduce staff workload
by as much as 60%, while centralized dashboards make it easier to monitor

service quality across locations.

Al in action: Personalized customer service at scale

Caribou Coffee, with roughly 750 locations worldwide, experienced reviews
that were fragmented across dozens of channels, and daily workflows became
slow, manual and prone to errors. With Al, the company used one platform

to automate reputation management, gain real-time visibility into how each

location performed and reduce incidents company-wide.

Workers, meanwhile, are able to focus instead on the day-to-day operation

and areas that can help the company grow.

With every customer being contacted by the Al mechanism and missed
opportunities being eliminated, implementing the technology translated

into results:

« Engaged 100% of customers instantly, increasing retention.

+ Resolved issues 450 times faster, reducing negative outcomes.
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« Turned feedback into operational improvements at scale.

+ Increased repeat visits through higher satisfaction and ratings, with
Google reviews increasing by 61% for each location, netting the

company a Google rating of 4.8 stars.

Elevate the guest experience

Customer engagement takes place in an array of formats — online orders,
social media, reviews, loyalty programs and in-store visits. Managing each
through manual processes demands considerable — and not always available

- resources. It also risks inconsistent exchanges.

Reducing fragmentation

Al-powered automation enables the standardization of responses and actions
by allowing operators to instantly acknowledge reviews, answer social

media inquiries, confirm orders and update status notifications. That leads

to seamless engagement across channels, ensuring customers are not left

unanswered, while staff remains focused on face-to-face service.

Al helps unify data from various review networks, loyalty programs and
ordering systems. Doing so enables restaurants to trigger personalized follow-
ups, such as offering discount codes to someone leaving a positive review

or engaging a customer with a less-than-ideal experience. In fact, consistent

service across channels builds trust and loyalty as consumers expect a
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seamless experience regardless of the touchpoint and restaurants that

actively respond to reviews see a higher revisit rate.

Time of the essence

Automating routine tasks frees up staff to focus on higher-level guest

engagement. Statistics show that Al chatbots can manage up to 70%

of customer service inquiries, reducing manual workload significantly,
WifiTalents found.
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Make your business a destination

Artificial intelligence functions as a powerful marketing tool, particularly in
driving local visibility. Al SEO tools optimize websites, menus and Google
Business profiles so restaurants rank higher in local searches to make it easier

for diners to discover them.

At a time when 77% of consumers check Google before dining out, showing
up at the top of local results is essential. Al ensures restaurants are visible and

appealing in those searches.

Executing personalized marketing campaigns

By analyzing guest data from loyalty programs and reviews, Al platforms can
create targeted offers, emails and content that resonate with diners. That
might mean sending a birthday discount, recommending a dish a customer
frequently orders or targeting a guest who hasn't visited in a while with a

timely promotion.

Personalization makes diners feel recognized and valued, driving five times

higher engagement and loyalty, according to Momos.
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Increasing online searchability and social presence

Al also helps restaurants keep pace with the constant demand for fresh,
relevant content. Platforms can generate SEO-friendly blog posts, menu
descriptions, and social media content that boost online presence while

spurring web traffic and in-store visits.

Automated responses to reviews and social engagement ensure a consistent

brand voice.

Just as important, Al measures the impact of campaigns and outreach. They
can track performance in real time, allowing restaurants to quickly adjust
strategies. Momos customers, for example, see a 10% increase in guest
satisfaction scores, which typically translates to revenue growth of 8% to
12%. That lift positions restaurants to reinvest in their operations—whether

it's improving employee pay, expanding menus or opening new locations.
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Al represents an opportunity for sustainable growth and profitability for

restaurants facing:

« Ever-evolving consumer expectations
« Rising operational costs
+ Heightened competition

Al-driven solutions help restaurants deliver faster, more personalized service,
streamline day-to-day operations and execute highly targeted marketing

campaigns — all of which directly contribute to increased revenue.

Al's ability to turn data into actionable insights, empowering operators to
make smarter, quicker decisions that benefit customers and the bottom
line gives restaurants an edge. The technology has become a business tool
that can be designed and incorporated operationally to address unique

challenges and capture new revenue opportunities to remain competitive.

ABOUT THE SPONSOR:

Momos Guest Al is the Al platform built for multi-location brands. We help restaurants,

QSRs, retail, and hospitality teams unify customer service, experience, and marketing— @ m o m os
turning one-time buyers into repeat guests. Powered by Al copilots, Momos drives

higher CSAT, more reviews, stronger loyalty, and measurable revenue growth at scale.
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